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New Hampshire Insurance Department  

RFP 2014-RRG-401 

SR PH  

 

November 21, 2014 

Questions and answers submitted in response to RFP 2014-RRG-401 SR PH are listed 
below.  

Questions 
 
  
Q1a – We have reviewed the contract awards for the work performed in 2012, 
2013 and 2014 for the supplemental report and the work performed for the past 3 
years for the annual hearing and report.  These amounts significantly surpass the 
maximum budget allotted in this current RFP, which includes work for three years 
of Supplemental Reports, three years of annual hearing and reports, and a 
strategic plan on data collection efforts.  In light of this, could the department 
please clarify their expectations as far as the deliverables and effort required in 
the current RFP compared to past work? 

  
Answer – The NHID is seeking the best proposal that covers the requirements stated in 
the RFP.  A portion of the work contracted for under the prior supplemental report and 
annual hearing projects was research and development that should not be duplicated 
going forward.  One of the prior contracts also covered a special supplemental report 
submission in addition to the annual submission, resulting in additional resources 
needed that year.  Similarly, educating carriers on the new reporting requirements 
accounted for resources that should not be needed as extensively going forward.  
Certain efficiencies should also be gained by combing these projects so that the same 
contractor is responsible for both initiatives.  The amended RFP includes a not to 
exceed of $500,000.   

 
On November 21, the NHID released a replacement RFP for annual hearing and 
supplemental report support.  Please be sure to refer to this RFP for budgeted not to 
exceed amounts.        
 

 
 
 



2 

Q1b – Are there tasks that were completed in the past that are excluded from this 
project, thus leading to the smaller budget?  If so, can the department clarify 
where the scope has been reduced? 
 
Answer – Please see answer to Q1a and Q17. 
 
 
Q2 – What is the timeline for the release of the supplement report and the public 
forum where the findings from the supplement report will be presented in 2015, 
2016 and 2017? 
 
Answer – The supplemental report is due by December 1st of each year.  The NHID 
can work with the contractor to determine the best time for the forum, using an 
appropriate window from the report release date.   

 
Q3 – Can the department please specify what type of data from past supplemental 
reports will be made available to the contractor awarded this RFP?  For example, 
will the awarded contractor receive the templates/files used to reconcile the 
supplemental report submissions to other data sources and prior year 
submissions?  Will the awarded contractor receive any of the templates/files used 
to create the exhibits in the current year report? 
 
Answer – Yes, all data and templates will be made available to the contractor. 

 
Q4 – When will the supplemental report using data from the 2013 reporting year 
be available publically? 
 
Answer – Within the next few weeks, but except for using current data, will be very 
similar to the 2012 report. 

 

Q5 – Would the department consider increasing the budget maximums for this 
RFP?  

Answer – Once the RFP closing date is reached, increasing the budget maximums 
would require rejecting all bids and reposting an RFP.  Please be sure to view the 
amended RFP for budgeted not to exceed amounts.   
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Q6 – Can you provide access to the contracts for previous supplemental report 
and annual report work? 

Answer – There are two related contracts.  The links are provided below 
.  
Compass Health Analytics-August 8, 2012 Governor and Council Meeting, Agenda Item 
#36 http://www.nh.gov/insurance/aboutus/rfps/documents/rrg_401_qa_ph_contract.pdf 
 
Gorman Actuarial-January 15, 2014 Governor and Council Meeting, Agenda Item #26 
 
http://www.nh.gov/insurance/aboutus/rfps/documents/rrg_401_qa_sr_contract.pdf 
 
 
Q7 – Please confirm that hard copies of proposals are not required to be 
submitted and that email is a sufficient submission method. 
 
Answer – Electronic copies are a sufficient submission method.   
 
 
Q8 – What, if any, spreadsheets, databases, or other analytic tools used in the 
development of past reports will be shared with the selected contractor? 
 

Answer – The current bulletin, submission templates and prior reports are available at 
http://www.nh.gov/insurance/lah/supplemental.htm 

 
Q9 – Will proposals that exceed the stated budget in the RFP be considered? 
 
Answer – No, all proposals must include a not to exceed equal to the budget stated in 
the amended RFP. Please see answer to Q1a and Q17. 
 
 
Q10 – Are there any opportunities to limit the scope of the project to fit within the 
stated budget? 
 
Answer – A successful proposal must include all requirements stated in the RFP. 
 
 
Q11 – Will any travel costs be covered under the contract and are they included in 
the not to exceed amount of $400,000? 
 

Answer – The amended RFP has a not to exceed amount of $500,000.  Travel costs 
are considered in the fixed cost amount in the RFP. 
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Q12 – Is there any opportunity to propose an allocation of the $400,000 not to 
exceed amount that is different from the 50/50 split between the grant related and 
remaining activities? 
 
Answer – The amended RFP has a not to exceed amount of $500,000.  Because the 
required tasks are associated with different funding sources and made clear to all 
potential bidders, the NHID cannot accept proposals that include a budget exceeding 
either amount stated in the RFP.  The proposal should be sufficiently detailed to create 
a general expectation that the project will be completed efficiently with adequate staff 
commitments and expertise.  
 
 
Q13 – The RFP notes that “The Contractor should anticipate a substantial amount 
of communication with each carrier or TPA to ensure that the data reporting 
requirements have been met and that the NHID has received accurate and 
complete data submissions.” 
 

Q13-a – Please clarify in which of the two budgets this communication 
should be included. 
 
Answer – Routine communications related to the ongoing and periodic reporting 
requirements are operational.  Communications, research, and analyses related 
to a carrier’s interpretation of new reporting requirements (including upon 
discovering potential issues with the submission), or other external changes (e.g. 
ACA requirements) are grant related activities. 
 
 
Q13-b – To the extent that new carriers enter the market, will there be an 
opportunity to adjust the budget accordingly, given the additional effort 
required by an increase in the number of carriers? 
 
Answer – The contract amount remains fixed during a time period when the 
number of carriers may go up or down depending on market developments that 
cannot be predicted at the moment.  Proposals should plan for an increase in the 
number of carriers operating in 2015, to include the Minuteman Health and Maine 
Community Health Options CO-OPs. 
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Q13-c – Can the contractor propose a limit to the number of hours that will 
be spent resolving data issues. 
 
Answer – No.  Proposals should include the number of hours that are estimated 
to resolve data issues.  The NHID review team will consider whether the number 
of estimated hours are reasonable based on the experience and skills of the 
contractor.  However, the contractor is responsible for fulfilling the responsibilities 
identified in the RFP and the contract, regardless of whether the number of hours 
estimated is correct.  
 

 
Q14 – Is there any coordination required between the project outlined in this RFP 
and NHID’s annual rate review? If so, please explain.  
 
Answer – Increasing health care cost transparency and the components driving health 
insurance premiums are overall strategies that are coordinated with the NHID’s rate 
review process.  There is no explicit tie between the tasks identified in this RFP and the 
approval or denial of any rate filing.   
 
 
Q15 – Please provide the budget and actual billed amounts for the contract(s) 
under which prior reports were developed over the last three years. Please 
specify any differences in scope between past contract(s) and the projects 
included in this RFP. 
 
Answer – There are two related contracts.  The links are provided below 
.  
Compass Health Analytics-August 8, 2012 Governor and Council Meeting, Agenda Item 
#36 http://www.nh.gov/insurance/aboutus/rfps/documents/rrg_401_qa_ph_contract.pdf 
 
Gorman Actuarial-January 15, 2014 Governor and Council Meeting, Agenda Item #26 
 
http://www.nh.gov/insurance/aboutus/rfps/documents/rrg_401_qa_sr_contract.pdf 
 
 

Q16 – Assuming the $200,000 budget for the six reports is lower than historical 
costs, please explain how the budget was determined? 
 
Answer – Please see Q1a. 
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Q17 – Given the open ended scope for this project (which includes “virtually any 
task associated with producing the annual hearing”) can the contractor limit the 
number of hours to be spent on ad hoc requests under the contract? 
 
Answer – Yes, the contractor can limit their exposure to unknown tasks by providing 
specific limitations.  However, the contractor should identify the methods of completing 
the tasks identified in this RFP, and completion of those tasks is required under the 
contract.  In conjunction with the NHID, the contractor is responsible for prioritizing 
nonspecific or ad hoc, but related activities as the projects move forward.  A strong 
proposal will provide resources for ad hoc tasks that are not listed in the RFP and 
cannot be identified at this time, but are necessary during the project.  


